
MINUTES

JEFFERSON COUNTY REGIONAL PLANNING COMMISSION

REGULAR MEETING

February 28, 2018
The Towers

500 Market Street, 2nd Floor

Steubenville, Ohio

7:00 P.M.
Present:
Dr. Thomas E. Graham, Commissioner


Karen Vargo, R-Yorkville
Danny Householder, President, R-Saline Township
Sandy Reasbeck, A-Yorkville

John Fabian, Vice-President, R-Steubenville

Joseph Cronin, A-Brush Creek Township

Township





Lou Vandeborne, R-Cross Creek Township
John Hartline, R-Jefferson County


Mark Clark, R- Island Creek Township

Mike Paprocki, R-Jefferson County


Rob Herron, R-Knox Township
Brandon Andresen, R- Jefferson County


Rick Richetti, R- Mt. Pleasant Township
David Snelting, R- Steubenville



Phil Jordan, R-Ross Township

Tim Miller, R-Toronto




Don Wilson, A-Saline Township
Bob Bertram, Toronto




Vince Pastre, A-Smithfield Township

Mayor Gary Pepperling, R-Amsterdam


William Stewart, R-Springfield Township
Mayor Gary Griffith, R-Bergholz



Larry DeLuca, R- Warren Township

Mayor David Gaffney, R-Bloomingdale


Kevin Walker, R- Wayne Township
Kelly Bauknecht, R-Dillonvale



Rich Davis, A- Wayne Township
Barbara Glessner, R-Empire



John Gooseman, A-Wells Township
Jason Smith, Irondale





Bob Smith, R-Mingo Junction
 


STAFF
Mayor Charles Banannio, R-Mt. Pleasant

Martin Sohovich, Director
Mayor Tammy Morelli, R-Rayland








Mayor Harry Thomas, R-Richmond


GUEST



Jon Sperry, R-Stratton




Kay Hilderbrand, Amsterdam
Mike Roth, R-Tiltonsville




Ted Hall, Hall Community Development
John Cothran, A-Tiltonsville



Rebecca Hall, Hall Community Development

Jason Mattern, R-Wintersville

OPENING OF MEETING:

President Householder opened the official JCRPC meeting by asking for a moment of silence followed by the Pledge of Allegiance.  
ROLL CALL:

Vice-President Fabian called the Roll which determined there were enough representatives and alternates present to constitute a quorum. 
MINUTES OF January 24, 2018 MEETING








A motion was made by Bill Stewart, Springfield Township to accept the minutes of the January   24, 2018 meeting; seconded by Barb Glessner, Village of Empire; motion passed unanimously.  
COMMITTEE REPORT

President Householder stated that there is a vacancy on the executive board for Secretary. Nominations were requested. No nominations were made. It was agreed to table the nominations for Secretary of the executive board until the next meeting.  
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COMMUNICATIONS - CHIP

President Householder announced that Rebecca and Ted Hall from Hall Community Development would be providing an update on the CHIP program. 


Rebecca Hall- We are in the second year of the 2016 CHIP program grant. We are finishing up this grant that currently has $800,000 for housing rehabs in Jefferson County and the City of Toronto. There is more demand than program dollars available. We are working on projects that include the owner occupied rehab projects, owner home repair projects, and tenant based rental assistance is offered through the Jefferson County CAC for their shelter plus care program. 


At the present time we are beginning the application for the PY2018 grant; which will start in the later part or this year and extend into 2019 – 2020 grant period. The money has been reduced by the state from $800,000 to $700,000. That would include a budget amount of $400,000 to Jefferson County and $300,000 for Toronto. Steubenville is involved in their own CHIP funded grant. They are an entitlement community. They get funds directly from HUD. 


What is going to happen is the new CHIP application will go in May 4th. If grants are awarded, we will hear sometime in September. The funds wouldn’t start coming in until December after all of the paperwork, contracts, and environmental reviews are all taken care of. By the time we get to that point we will have determined what activities will be done and we will be able to proceed at that time. 


There will be a public hearing sometime next month. Prior to the CHIP application going in, public hearing #2 with all of the activities and the proposed budget will be announced. We also have to talk to local housing providers to determine if there are any gaps that the CHIP program could collaborate with. We have to look at research and their programs and activities to put together a survey manual that we can be used to trace all of the housing providers in the County and the City so that there is a document for people who are looking for assistance. This is required to be included with the CHIP application. 

A partnership agreement will need to be arranged and signed. It will go through a commissioners meeting to be approved and through the Toronto City’s council to be approved. These grants are all competitive. They look at how housing programs were done in the past, the ability of the staff to run the program, the high demand, the collaboration with different agencies. They score the applications until the money runs out depending on high the score is. They work from the highest scoring to the lowest scoring application received until the money runs out. The ones scoring low, don’t usually receive funds. 


We are taking applications, however most all of the spots are taken. Any applications we have coming in at this point will be on the waiting list for projects that will be considered under the next application period. People will have to reapply because all of our data has to be current within six months when the funding is provided. If we do have applications that are not funded through this round, we will send out notifications so that they have an opportunity to apply first. 

Ted Hall- We provided an outline for PY2016 CHIP projects in the handouts. We sent out 115 applications. 67 of them were sent bank by the applicants. There is a waiting list for the PY2018 proposed grant. In regards to Home Rehabs: 6 were approved in Toronto and 7 were approved in Jefferson County. Home Rehabs are from $15,000 - $40,000, Home repairs are usually under $12,000. Toronto we expected to do 8 and in Jefferson County 17. 

COMMUNICATIONS – Dr. Graham

Dr. Graham- I submitted information from trustees insurance to the self-funded plan. The person is on vacation this week so I should have some information for you next week. They will do an analysis so we have an idea of where we are at so you can compare where you are at. 


Parks/ Recreation Grant- We sent letters out to township trustees, villages, and cities. We have $175,000 in recreation money you have to apply for. You will need to submit estimates on any recreation program you want to put together for buildings, playgrounds, equipment, pools, etc. The applications are due in a month. If you are awarded the money, you keep your receipts for the 
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project. You will turn those in the following year when you apply for another grant. The awards can range from $5,000 to $30,000 depending on the project. We have more money to work with in the overall budget than I have ever seen. The gas and oil industry has a lot to do with that. We don’t want to spend it all, but it does make our job easier in terms of departments. We won’t give everything out, we will hold something back, but I have never seen it better. 

Emergency fund- We have about $600,000 in emergency funds. We have an opinion out to the prosecutor’s office in terms of how we can give some of that out who may be in an emergency situation with flooding. We are giving some out to Irondale. They needed $6,000. Send us what your needs are and maybe we can help out if it is within the boundaries of the law. 
DIRECTOR’S REPORT - Martin 

We have five jurisdictions that have not yet paid their membership dues. They are due by March 15th. 


Flood damage - Based on all the issues we reached out to the County Engineer’s office. Governor Kasich declared a state of emergency for 17 counties in Ohio including Jefferson County. The County’s engineer’s office, Clay Merrin has been in contact with ODOT. We were told that the Federal Highway Administration had funds for “major collector and above” routes. I have a map of those if you want to see those after the meeting. Scott stated that County Road 6 is the only road designated as a federal aid road. It was requested that Scott check into County Road 2 regarding federal aid designations. Martin asked jurisdictions to continue to compile their flood damage assessments. We would like to receive a copy. Please forward a copy to Clay at the Engineer’s office as well. 


Grant Pipeline – Towers Community Room Upgrades was suspended. There was another activity that had higher priority so that funding went to that via the County Commissioners. We received feedback from the state on the income survey for the Smithfield water tank project. The income survey from 2016 was not valid. We are trying to rush to redo it with a door to door approach. Irondale received funding through the Ohio Dept. of Public Works. It was for a retaining wall, emergency situation that they had. Funding was received at $127,000. We are eligible to receive one more critical infrastructure grant. This year we can apply for downtown revitalization and neighborhood revitalization this year as well as our allocation grant. Commissioner Graham noted that the County purchased $13,000 in furniture for the community room. The reason why we did not remodel this room was that we are going to redo the parking lot across the street. It is estimated at over $100,000. We applied for the same grant. Unfortunately we could only apply for one or the other. We wanted to get the parking lot done before we started on remodeling this room. 

CDBG Update – Allocation funding is now on a biannual cycle (2019-2020). Four projects we will probably split between two years because of the administration aspects of it. The critical infrastructure grants are an open cycle. The cycle that just ended was February 15th. We have not received a new cycle schedule yet from the state. 

CDBG- CDIS schedule – We decided to move this up so you have more time to plan in the spring. Our notice for the 1st public hearing will be March 15th. It will be on the calendar at the commissioner’s office on the 29th. Our main CDIS training is tonight. We will have another round of training next month. We are projected at $250,000 to $300,000. That should be able to fund 4 projects. 


Lanbank Update – We reached a milestone this week. We have demolished, in the process of demolishing, or acquired properties to do 100 demolitions. The breakout is included in the handout. The driving force behind the land bank is Regional Planning. We do the majority of the work. We did whatever was needed to do to be successful, fixed whatever needed to be fixed and achieved the additional funding. Last year at this time we were going crazy trying to find properties to do demolitions for 2018. 


Port Authority Update – Evan Scurti provided an update on the Port Authority. At the industrial park they are conducting a wetlands delineation study. It will be completed in March. This is an ongoing strategy to mitigate the wetland to create a shovel ready 26 acre parcels within the park. In the context of 
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the abandoned gas station program, we are starting to get a little leverage there. The land bank is working with the Port on two properties. The Port Authority plans to file the application in March-April. They are also planning a mid-year marketing event. The Port will host 15-20 Pittsburgh based developers and real-estate agents for discussion about the County and driving toward key development opportunities in areas throughout the County. 

The Port is also working on populating the property marketing database. In addition to industrial properties throughout Steubenville, office retail availability has been highlighted. We should be able to work with them to expand that to County wide coverage. The final issue under the Port is they are responsible to monitor two parcels that received annual tax abatements. 

FINANCIAL REPORT

Martin- Total expenditures for January were $9,808.75. Our current cash balance as of January 31st is $103,252.93.


CDIS TRAINING – Martin

As I mentioned last month we will have a three month training period starting last month which was community profiling. The community profile papers you got last month were organized around four areas. First we wanted to get a sense of each community in terms of what their background was. Community promotion this was the intention to start to highlight all jurisdictions and what attracts someone to that jurisdiction. The two bottom blocks in blue are on capital assets, inventory, and district/ neighborhood profiles. The intention was to identify the assets of the community and find ways to build or improve them. By doing this type of analysis you would begin to feed a sense of assessments through the community and needs to build and improve on those capabilities. 

On identifying capital assets, there are different types of capital that every jurisdiction has. What is unique to your community? What are the strengths to your community? What do people recognize or appreciate? 

Needs assessment- Larger jurisdictions have a lot of planning people; looking at the different types of target groups in your community including the issue of LMI, identifying where the needs are and conducting different types of activities to do that. You have seen the needs worksheet before from previous training. Any of the applications that we put in, there obviously has to be a strong need, defined by type, (critical infrastructure, allocation, etc.), it has to have a clear connection between the project and what national objective it is being served under, and the evaluation is based on technicality, feasibility, local funding, how solid your plan is and schedules are. We provided a new application for CDBG funding. 


In terms of impact, the orientation from the state has changed. It has increased. Projects of impact are very important to the state. The state does not want to see road maintenance projects coming in. LMI is very crucial. In the case of the Smithfield water tank project, we are going to have to re-do the survey because it didn’t meet qualifications of the evaluator of the program. You need to identify which beneficiaries are actually going to get benefit from the project. We did the original project for George’s Run and I had too narrow of a view. The state said we think there are more beneficiaries there. 


The reality of what CDIS is is community planning. It recognizes the requirement of the community development block group funding and the LMI orientation. Our cycle for the year is based on public participation. The state prefers that you get local involvement at your jurisdiction. The public hearings occur at the county level.


What we started with last month is a plan of approach to start looking at a comprehensive view of every jurisdiction that we have. I am going to be working with every one of you to ensure that we have that across this county. 


You should have picked up a copy of the CDIS packet. Please make sure you sign in on the 
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sign in sheet before you leave. The packet highlights all of the programs. It also includes a copy of the application. As we discussed before, this whole program is oriented around benefits for and promoting LMI communities. 


The process is where we will gather your applications. We have an approach to do assessments that we have trained you on. We are going to go through the cycle of collecting the allocation proposals and going through the evaluations like we have in prior years. We have not received from the state what our allocation will be for 2019-2020. The scoring criteria is about your business case. 

NEXT MEETING
The next meeting will be Wednesday, March 28th, 2018 at 7:00 p.m. on the second floor of the Towers in the Health Department Community Room. 
ADJOURNMENT


A motion was made by Phil Jordan, Ross Township to adjourn the meeting; seconded by Jason Smith, Village of Irondale; motion passed unanimously.
Respectfully Submitted,
________________, Secretary






As per Tabatha Glover
