
MINUTES

JEFFERSON COUNTY REGIONAL PLANNING COMMISSION

REGULAR MEETING

December 27, 2017
The Towers

500 Market Street, 2nd Floor

Steubenville, Ohio

7:00 P.M.
Present:
Danny Householder, President, R-Saline Township
Karen Vargo, R-Yorkville
John Fabian, Vice-President, R-Steubenville

Sandy Reasbeck, A-Yorkville

Township





Geno Morelli, R-Cross Creek Township

Mike Paprocki, R-Jefferson County


Mark Clark, R- Island Creek Township
Brandon Andresen, R- Jefferson County


Sam Grafton, A- Island Creek Township
John Hartline, R-Jefferson County


Rob Herron, Knox Township
Dr. Thomas Graham, R- Commissioner


Joe Adamovich, A- Knox Township
Dorothy Blaner, R-Toronto




Charles Kokiko, A-Mt. Pleasant Township

Mayor George Hopkins, R-Adena



Phil Jordan, R-Ross Township
Mayor Gary Pepperling, R-Amsterdam


Dan Cermak, R- Smithfield Township
Mayor Gary Griffith, R-Bergholz



William Stewart, R-Springfield Township



Mayor David Gaffney, R-Bloomingdale


Gini Chandler, R-Wayne Township
Darla Pletcher, A-Bloomingdale
 


Rodney Roe, A- Wells Township
Mayor Shelly Dulesky, A-Dillonvale 
Barbara Glessner, R-Empire



STAFF




Jodilynn Fitzgerald, Mingo Junction


Martin Sohovich, Director



Mayor Charles Banannio, R-Mt. Pleasant

Tabatha Glover-Administrative Assistant
Mayor Tammy Morelli, R-Rayland




Mayor Harry Thomas, R-Richmond


GUEST
Mayor Diane Holcombe, R-Smithfield


Jim Herring- Jefferson Health Plan
OPENING OF MEETING:

Vice-President Fabian opened the official JCRPC meeting by asking for a moment of silence followed by the Pledge of Allegiance.  
ROLL CALL:

President Householder called the Roll which determined there were enough representatives and alternates present to constitute a quorum. 
MINUTES OF November 29, 2017 MEETING








A motion was made by Barb Glessner, Village of Empire to accept the minutes of the November 29,2017 meeting; seconded by Dorothy Blaner, City of Toronto; motion passed unanimously.  
COMMUNICATIONS 

Dr. Graham- How this came about was talking with Geno Morelli and how health care costs are skyrocketing. We were looking into whether townships could join the County program. The prosecutor’s opinion is they cannot, but if you got together as a group of at least 10, then you may be able to join the consortium or a version of it that we are part of. It has been the best thing that we did as a County in terms of turning around a $10 million deficit to a $3 million surplus over a period of many years. We constantly monitor the plan. Our bill is $650,000 per month. The employees pay a percentage too. Every
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entity that belongs to the group can write their own plan. There are 200 entities that belong to this consortium and everybody can have a different plan. They can have the same insurance carrier, but everyone’s plan can be different based on how you want to write it. 


Jim Herring- I work for the Jefferson Health Plan. Materials were passed out to the townships. What Dr. Graham was explaining is that the County designed its own plan because they have enough employees covered. To be an allocated balance model you have to have approximately 50 employees. You control everything yourself. How that works is if you have 50 employees covered, you set your own plan, you have your own bank account, it’s all yours. The Ohio Valley pool is anyone that has under 50-10 employees. We are not able to insure anyone under 10 employees. If you have 2 or 3 townships that can get together and if you can all agree to have the same plan, then you can join the Ohio pool as a small group together. One other thing you would have to do if you did do that is you would need someone to be the fiscal officer. The County could actually be the fiscal officer for a small fee. 

We are a self-insurance program. You pay premiums which add up into your balance.so that you are covered under self-insurance. Basically you are doing away with the middle man, the insurance company that makes all of the money. The definition of risk management method where you estimate the amount needed to compensate for potential future loss. Translation- you put your money towards their account for expected expense. The money is your bank account. 


If you join Ohio Valley pool, which has 9 groups and around 200 lives covered, then the money belongs to everyone in that group. You are shopping for a plan. You look for a way to save money. What drive your rates are your claims. Insurance companies never return money to you. If an insurance company charges you $1 million per year and you use only $800,000 of that plan, then the insurance company gets $200,000. This is their profit. In a self-funded program, with the same example, the $200,000 goes into your reserve account that you can use. It is your money. 

The Jefferson Health Plan has been around since 1985. It was original called OMERSA. Each participating organization is a voting member. The Ohio Valley board is a one voting member even though there may be 10-12 groups. There are approximately 250 member organizations and 2200 employees covered Counting families, we insure 60,000 lives. This year’s operating costs was an average of 6%. We leverage purchasing power. We get the best contracts for you (prescriptions, eye glasses, doctors, etc.) You have full disclosure to your plan every day of the year, 24 hours a day. You avoid federal and state taxes being a self-funded program. 


Let’s say you have at least 4 months of premiums ahead, and then you can ask for a moratorium or a holiday which means you don’t pay that month. If the pool has enough then everyone in the pool gets a moratorium. 

Dr. Graham- In the month of January, the employees will not be paying their health insurance costs for the month. 


What we would need is 24 months of your paid claim information by line and cover, 24 months or more employee head count, large claims for the same period, and a plan design that you all agree with. You get this information from your current insurance provider. 


The network we use here in the Ohio Valley Pool is Aetna. They were the only ones that said yes they would write plans of 10 or more. The claim administrator is Self-funded plans out of Cleveland, Ohio. Aetna is a national group so it goes across state lines. 


RPC Rep (Geno Morelli?)- If the County’s plan works good and they have a big balance in their bank account, then why couldn’t we just mirror their plan? 

Dr. Graham- They would still have to do their analysis on those individuals who are joining the consortium. The amount the insurance companies had to pay over the years to see what their claims history is. You could then write the same identical plan and see what the cost would be. 


Jim Herring- You would then look at it and maybe raise the deductible for instance if the cost is too high. 


RPC Rep (Geno Morelli?)- If we could make a Regional Planning pool with 10 people out of this 
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room that would join. I think Regional Planning would be the perfect pool because that gives every government entity in the County the ability to join the pool. 

Jim- After this meeting, you would have to decide as a group the route you want to go and then we can sit down and work that all out. That would include Villages and Townships. Just remember you will need a fiscal officer. 


Dr. Graham- That is something the County can do if you are interested for a small fee. It is a lot of work. If Marty wants to do it he can too. 

COMMITTEE REPORT


No committee reports to report on at the current time. 
DIRECTOR’S REPORT - Martin 

The Critical Infrastructure Grant application for George’s Run County Road 7B was approved at $300,000. We had a lot of support out of the County Engineer’s office in obtaining the income survey. I believe this is the first competitive grant won by Regional Planning in some time. This year, Regional Planning was involved to bringing in $2,350,000 into the county this year. 

Grant Pipeline – Steubenville Twp. south of Mingo the George’s Run project, total road reconstruction with matching funds from the County Engineer’s office was approved. We are trying to freshen up this room. We sent out a series of letters of inquiries and submitted grant applications requesting funding to 17 different organizations. So far 5 have showed some interest. I am also working closely with the County Water and Sewer Dept. and the County Engineer’s Dept. 
CDBG Update 

Please use the new application form. The old one I thought was terrible. This is a much more focused application driving towards credibility in terms of applications for CDBG. Allocation funding as I told you before is now bi-annual. We will not receive any funding in 2018. We will get double, about $350,000 in 2019. We will figure out how to manage that appropriately. 


Also today I received some information through OMEGA about a grant program for fire departments. Make sure you take a look at that and OMEGA’s website for any other information you need. They are willing to help, please give them a call. 

As you are doing your applications, make sure you look to see who the beneficiaries are so we can determine rather quickly if there is an income survey required and start to plan for that. 

Critical Infrastructure Applications are open non-cycle for all counties. The third round of applications is due February 15th. 


The training for the CDIS program is usually done in March/ April. We are going to move it up to January. My goal is to start planning early. I would like to revamp that into a more proactive program that will allow us to get a better sense. I would like to start profiling each community, village, township, etc. trying to get a better sense of quality of life not only from community development prospective, but from an economic prospective; to gain more information that the Port Authority can use. Our goal is to get things going in a more comprehensive fashion. Across the river at the BDC, he does a lot of that because he has done that kind of homework. My argument is to make sure that we are on the same page and have the same tools to work with. 


Next year you will be getting what is called a “grant directory”. It is a binder based approach. Our goal is to get more comprehensive and streamline information out to you on the programs available. So when you start looking at your needs you have something you can go back towards and something we will update regularly as we identify new programs. 
LAND BANK: 

We meet all of our goals under NIP for the demolition funding. It took the effort of a lot of 
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people involved. We were able to get all of the properties that we needed to acquire and demolish. We were successful. Since we were the most aggressive in spending down our funding, they came back to us and asked how much more funding we wanted. After a day we decided we can always negotiate down, but you can’t negotiate up. So we asked for a double down and got it.  Now the situation for us is that we have to be very aggressive in 2018 and 2019 to spend that money. Around 70% of the properties that we are going to need are going to have to come from donations. We are running at the bottom of the foreclosure pool in the County. I may get a few out of it, but it is not going to meet all of our requirements. 

Demolition Goals- Last month it was a question mark. Now it is pretty clear. Our original plan was to do 36-40 demolitions this year. With our new funding, we MUST demolish 90 properties by October. We have a round of demolitions currently in January of 15 structures. In 2019 we will be catching up with what is left. We are going to have to do 50 demolitions to expend our funding. These programs are going to go away; either you take it or you never have it. We have to acquire the property. It has to be clear of all liens. Tabatha and I are doing a fair amount of that work. We are looking for donations of delinquent properties. Let’s figure out how we can make things happen here. There is an application form for donations. If you need someone to come out and knock on doors, I would be glad to do it. I looked at 70 properties last week and another 40 this week.

We try to continue the traditions of my predecessor in terms of the parties that we do twice a year. Tonight I would like to establish another tradition. From this meeting every year and now on or as long as I am the director, we are going to have an annual award to recognize an individual who has done extensive work for the commission or has been a great friend of the commission. As I was thinking of this, I thought what should I call this award? Again it is from the director. The best story this year being with the County is this wonderful love that our County Engineer has for a certain amphibian that seems to be in the water where he needs to build bridges. It is called the Hellbender. Starting tonight we are going to have the annual Hellbender Award. 


The first recipient of this award, the words Hell and Bender are totally appropriate. This individual does not take no very well, does not suffer bad policy or idiots very well. This individual wants to get the job done, cares, and will do anything possible to make that happen, if that individual isn’t bringing hell on someone on the outside; than that individual is raining hell on me. I would like to announce the first recipient of the Jefferson County Regional Planning Commission Hellbender Award goes to Tabatha Glover. This award is totally deserved. This individual does everything possible for the members here. Most people in this room already know that. You can’t underestimate the power of two. 

RE-APPOINTMENT OF CITIZEN REPRESENTATIVES 

Martin-The Citizen Representatives terms are set to expire the end of this year. We need a motion to re-appoint John Hartline, Brandon Andresen, and Mike Paprocki as citizen representatives. 


Scott asked if the citizen representatives would like to serve again for next year. All current citizen representatives stated that they would like to serve for the 2018 term. Scott asked for a motion to re-appoint John Hartline, Brandon Andresen, and Mike Paprocki as citizen representatives for Jefferson County Regional Planning Commission for the 2018 term. A motion was made by Rodney Roe, Wells Township, and seconded by Barb Glessner, Village of Empire. Motion passed unanimously.    
FINANCIAL REPORT

Tabatha- Total expenditures November 1st-30th were $9,303.26. Cash balance as of November 30th was $91,422.94.
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NEXT MEETING
The next meeting will be Wednesday, January 24, 2018 at 7:00 p.m. on the second floor of the Towers in the Health Department Community Room. 
ADJOURNMENT


A motion was made by Barb Glessner, Village of Empire to adjourn the meeting; seconded by Mayor Harry Thomas, Village of Richmond; motion passed unanimously.
Respectfully Submitted,
David J. Mitchell, Secretary






As per Tabatha Glover
