
MINUTES

JEFFERSON COUNTY REGIONAL PLANNING COMMISSION

REGULAR MEETING

April 26, 2017
The Towers

500 Market Street, 2nd Floor

Steubenville, Ohio

7:00 P.M.
Present:
John Fabian- President, R- Steubenville Township
Jon Sperry, A- Stratton


Danny Householder, Vice-President, R-Saline  

Mayor Ty Lollini, A-Tiltonsville



Township





Mike Roth, R-Tiltonsville
David Mitchell, Secretary R-Irondale


Jason Mattern, R-Wintersville
Brandon Andresen, R-Jefferson County     

Matthew Rose, R-Brush Creek Township
John Hartline, R-Jefferson County


Geno Morelli, R- Cross Creek Township
Mike Paprocki, R-Jefferson County


Mark Clark, R-Island Creek Township

David Snelting, R-Steubenville



Wayne Elverd, R- Knox Township
Dorothy Blaner, R-Toronto




Rick Richetti, R-Mt. Pleasant Township
Tim Miller, A- Toronto




Eric Mercer, R-Salem Township
Mayor George Hopkins, R-Adena



Dan Cermak, R-Smithfield Township
Mayor Gary Pepperling, R- Amsterdam


William Stewart, R-Springfield Township

Mayor Gary Griffith, R-Bergholz



Dan Meeker, R-Warren Township


Mayor David Gaffney- R-Bloomingdale


Gini Chandler, A-Wayne Township
Darla Pletcher- A-Bloomingdale



Rodney Roe, A-Wells Township
Barbara Glessner, R-Empire





Bob Smith, R-Mingo





STAFF

Mayor Charles Bannanio, R-Mt. Pleasant

Martin Sohovich, Director

Denny Taylor, R- New Alexandria

Mayor Tammy Morelli, R- Rayland


GUEST

Mayor Harry Thomas, R-Richmond


Kay Hilderbrand, Amsterdam
Mayor Diane Holcombe, R-Smithfield


Linda Mayhugh, Yorkville
OPENING OF MEETING:

President Fabian opened the official JCRPC meeting by asking for a moment of silence followed by the Pledge of Allegiance.  
ROLL CALL:

Vice-President Householder called the Roll which determined there were enough representatives and alternates present to constitute a quorum. 
MINUTES OF March 22, 2017 MEETING








A motion was made by Dorothy Blaner, Toronto to accept the minutes of the March 22, 2017 meeting; seconded by Mayor Harry Thomas, Richmond; motion passed unanimously. 
COMMUNICATIONS


President Fabian stated that there are no communications at the current time. 

COMMITTEE REPORT


President Fabian stated that there are no committee reports to report on. 
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DIRECTOR’S REPORT


Martin- I am assuming everyone has signed in. If you have not, please do. I am going to start off with some housekeeping to give you a sense of what has happened in the last month. We did go out to bid for the Irondale CDBG funding from last year for their various improvements to their community building. That bid came back 75% over budget. So, obviously we have to rebid. Reasons: a couple of lessons learned, this was done a year ago and I call it once that ship sails, it sails. Basically a couple of things for the future to keep in mind are; in these kinds of estimates, prevailing wage rates have to be used. It can’t be local, it has to be what a state says a pipefitter or carpenter or whatever gets paid. The feedback I got from some of the contractors that were originally used for estimates weren’t told that. Second thing was, because it was a multiple trade, in this case four, nobody felt comfortable about doing all four. So they had a need for a general contractor and then there was no overhead or additional funding that was allocated. That wasn’t thought about when these estimates were prepared a year ago. So at this point we are cutting the scope making sure we are within the budget that is available for that project and being able to go back out to bid. Sometimes we learn easy, sometimes we learn not so easy. 

Wayne Township resurfacing- the low bidder there was Shelly and Sands. We just had one small Engineering thing that needed to be resolved. Their bid was compliant so we will be announcing next week at the Commissioner’s office that award. 


Today we finished and submitted the residential public infrastructure grant application for the Brilliant Water and Sewer District. It is for their new water treatment plant and new well #3. That was finished in co-operation with the RCAP. One of the things that was kinda interesting was the property that they acquired to do their new plant included a duplex that nobody demolished before this project started. Filling out the paperwork, it is kinda interesting in terms of overstretching government at least at the federal level. The demolition got us in a situation where housing was being taken out due to demolition and the question was would it have qualified for LMI type of housing. So, from the analysis, initially it would have actually had Brilliant Water district replacing the structure, but we were able to resolve the issue. The bottom line is if you are going to demolish something, make sure it is valued at less than $10,000. If not it becomes an issue. 

We received last week, the last of our applications for the critical infrastructure grant. Again with the changes we are not eligible for allocation, neighborhood revitalization, or downtown revitalization projects. But we are still eligible to submit two applications at a time for critical infrastructure. We received some applications and we also had some from the previous years and we just finished the evaluation. One thing to keep in mind is that this is now what is called an open cycle type of process. We can actually if we need to submit applications and if they fail, we can find out why, resubmit, or find new ones or whatever. The bottom line is there is no longer the static. It is open cycle at this point. The state has three rounds of funding for critical infrastructure grants. The thing about it as we move forward with these projects is the need for complete budgets. The state still requires although these are competitive grants you have some matching funds. Any organization or jurisdiction who wants to submit a project in this case has to have at least a 10% matching funds from local sources. Some can be in-kind services, but beyond that you have to bring some skin into the game. 

A couple other things I also learned that came out of the training in Columbus on April 12th were they are very uncertain about the future of the program. Some of their schedules have been accelerated, some have been slowed. In the case of critical infrastructure they are going to three rounds of evaluation funding and we will be talking about that. 


But a couple things in terms of evaluation of these projects, clearly they are going to want what they call impact. Looking for projects that have significant impact on the community, show a lot of thought in project or program design. They are also looking for things that have active community participation; neighborhood revitalization groups. Again they are looking for programs that have a lot 
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of local buy-in and again more impact. For example in the case of critical infrastructure we are told that no projects for example that are maintenance oriented like road resurfacing wouldn’t even be considered. 

Second page, a few other things that happened this month; we were asked by the Ohio Department of Natural Resources to do a survey of all the parks that received what is called land and water conservation funding in 1974. We did that survey as an organization. Six parks have actually closed since this thing first started for various reasons. 


The Rover Pipeline grant, not sure if you have heard of it, but Jefferson County was eligible for a $50,000 grant. The commissioners’ asked us to submit the grant for them and the project was for the Courthouse restoration. 


I mentioned this last meeting, 994 Lincoln Ave; we are trying to get into this abandoned gas station grant program. We are finally able to submit at least this one gas station for BUST-R classification that allows us to go further in the process. Once I have this down I am looking for other gas stations in the county that we can at least get the tanks out and look to see how we can further redevelop that area. 


Land bank is very active the last couple of months in terms of acquisition. As I may have mentioned, a couple weeks ago we finished the last of the old pipeline that was produced over the last couple of years through my predecessor. We are in the process right now of acquiring 40 properties across the county and as I mentioned I am a believer in County wide assets so there will be a county wide benefit for as many jurisdictions that I can. Right now we are going through the process of acquiring 40 properties and once we get that chewed through we will look at what we have left in our budget. My goal is to spend every dime that we have budgeted for that. 

We also last month got approval through the land bank board for what is called a lien release process. This means we are aloud now to peruse property that has mortgages and other liens. Prior to that everything that was acquired was a pure tax foreclosure. Simple, the state of Ohio owned it, we requested it, and were able to get it. Now we are going after the Citi Banks, Huntington, or anyone that has a mortgage lien on a property. It adds more to the cost, but it allows us to go after property that we choose that we couldn’t get any other way without having this lien release process. 


I was also able to resolve as we move into more demolitions, we identified a contractor that allows us to do inspections. My biggest issue moving forward was feet on the ground to get to these sites to do compliance inspections. We are able to have a contractor to do that. We are also working on a new website for the land bank and expecting to have that operational here in about a month. 


 At the bottom of the page, the training in Columbus let me talk about that for a couple of slides here and give you a sense of where this CDBG program is going. First off in terms of critical infrastructure, it is an open cycle, multiple evaluation cycles, and awarding of contracts. The first round we are able to once we have a project we want to submit once approved by the commissioners, etc., we can submit as early as May 1st with a pre-application or what is called a letter of intent. Once those projects are approved, then we go through the entire application process in the system called OCEAN. That is starting June 1st. And then we are able to wrap up the first round by July 14th. They will make their announcements on September 1st. Then they will have a second round and third round with the same cycle. If you have a project that is not ready now could be submitted later. So, we no longer have the case where whatever we have done today was submitted last week on April 21st. Any projects for critical infrastructure you want to submit keep them coming. The thing I would recommend is make sure you have a complete plan. You need a budget; matching funds, make sure you know what your LMI area is. But at least make sure you start off with a plan. And if you do have some matching funds, there is a 10% requirement. The projects again are two applications at any point in time and also 26 months once they are awarded. So they extended their deadline for performance. Let me continue with some critical 
infrastructure things to again give you a sense of where this meeting on April 12th took us. First off, again 
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leverage of at least 10% to include in kind services, but you still have to have some cash. Maintenance activities such as resurfacing of roads, not eligible period. So, if you are going to do anything that is road related, it better be a comprehensive road reconstruction type of project. Again the infrastructure itself has to be evaluated as poor or critical. Anything in better shape, they will not even consider it. Scoring factors are what you would expect. Are you ready to proceed? Do you have a plan ready to go? One of the things I thought was interesting was will they have (inaudible) to promote the service area being served by this project of the LMI requirement. The thing too is they are also looking at what the overall LMI is for the County or whatever. In other words if you have a County that has very low LMI and you are trying to get this funding, the answer is why couldn’t you find those sources to get it. They are looking at this as an issue for Jefferson County. 

Based on these changes then real quickly, we received the applications, that was last Friday the 21st. We are in the process of finishing up the evaluation here today and I will have recommendations to the Commissioners’ next week. We still have to go through the 2nd public notice process which takes us to the 18th. We would like to have at least one application in on the 19th. Again as the projects evolve, you may not be able to do anything. We recognize the issue of matching funds is not an easy issue for a lot of jurisdictions. Unfortunately those are the rules of the game. Again if you have projects, continue to evolve them and when they are ready submit them to our office. 

Next page, just a quick sense of where the state is going on in terms of CDBG; the caps for the neighborhood revitalization is $500,000, downtown revitalization is $300,000 cap, allocation is formula based. This year no county gets less than $150,000. Obviously what is going to happen a year from now is half a year from now, but we will see. Leverage requirements are dropping. In the case of neighborhood revitalization went from 20 to 15% and the same thing a drop in downtown revitalization. The thing to keep in mind is that these projects are again very strongly competitively evaluated based on how strong you are ready to go with your business case, with your plan, it’s got to be rock solid and again local community participation. Your revitalization groups, your downtown civil associations, civic groups or in other words programs where the public is fully buying into it and is part of the whole process. 
FINANCIAL REPORT

The final page, Tabatha’s financial report; she was unable to attend tonight. She had family obligations. Real quickly the good news was that you are probably aware the County had to cut $700,000 from the budget requests. This department was not touched by that. What we submitted was what we received. That is certainly an endorsement of where we are going. March funding expenditures was a little over $11,000. Current cash balance is $24,750.80.That amount does not include the funding from the County.  
NEXT MEETING

The next meeting will be Wednesday, May 24th, 2017 at 7:00 p.m. on the second floor of the Towers in the Health Department Community Room. 
ADJOURNMENT


A motion was made by Barb Glessner, Empire to adjourn the meeting; seconded by Jon Sperry, Stratton; motion passed unanimously.
Respectfully Submitted,
David J. Mitchell, Secretary






As per Tabatha Glover
