
MINUTES

JEFFERSON COUNTY REGIONAL PLANNING COMMISSION

REGULAR MEETING

January 24, 2018
The Towers

500 Market Street, 2nd Floor

Steubenville, Ohio

7:00 P.M.
Present:
Danny Householder, President, R-Saline Township
Jon Sperry, R-Stratton
John Fabian, Vice-President, R-Steubenville

John Cothran, A-Tiltonsville

Township





Dan Signorini, Tiltonsville
David Mitchell, Secretary, R-Irondale


Jason Mattern, R-Wintersville

Mike Paprocki, R-Jefferson County


Sandy Reasbeck, A-Yorkville
Brandon Andresen, R- Jefferson County


Joseph Cronin, A-Brush Creek Township
John Hartline, R-Jefferson County


Lou Vandeborne, R-Cross Creek Township
David Snelting, R- Steubenville



Mark Clark, R- Island Creek Township
Tim Miller, R-Toronto




Rob Herron, R-Knox Township

Bob Bertram, Toronto




Phil Jordan, R-Ross Township

Mayor George Hopkins, R-Adena



Eric Mercer, R- Salem Township
Mayor Gary Pepperling, R-Amsterdam


Dan Cermak, R-Smithfield Township
Mayor Gary Griffith, R-Bergholz



Vince Pastre, Smithfield Township
Mayor David Gaffney, R-Bloomingdale


William Stewart, R-Springfield Township
Darla Pletcher, A-Bloomingdale
 


Larry DeLuca, R- Warren Township
Kelly Bauknecht, R-Dillonvale 



Ronald Lazear, Wells Township
Barbara Glessner, R-Empire
Jason Smith, Irondale




STAFF




Bob Smith, R-Mingo Junction



Martin Sohovich, Director



Mayor Charles Banannio, R-Mt. Pleasant

Tabatha Glover-Administrative Assistant
Mayor Harry Thomas, R-Richmond



OPENING OF MEETING:

President Householder opened the official JCRPC meeting by asking for a moment of silence followed by the Pledge of Allegiance.  
ROLL CALL:

Vice-President Fabian called the Roll which determined there were enough representatives and alternates present to constitute a quorum. 
MINUTES OF December 27, 2017 MEETING








A motion was made by Phil Jordan, Ross Township to accept the minutes of the December  27,2017 meeting; seconded by Mayor Harry Thomas, Village of Richmond; motion passed unanimously.  
COMMUNICATIONS 

President Householder announced that there are no communications to report on. 
COMMITTEE REPORT


President Householder stated that nominations for the executive committee were needed; citizen representative, secretary, and 3 representatives to serve on the board. 

JEFFERSON COUNTY RPC
JANUARY MINUTES

        PAGE 2 

Nominations were requested for Citizen Representative. Barb Glessner, Village of Empire nominated John Hartline. Mike Paprocki, Citizen Representative seconded the motion. Motion passed unanimously. A motion was made to close the nominations by Scott Fabian, Steubenville Township. Motion was seconded by Brandon Andresen, citizen representative. Motion passed unanimously. 


Nominations were requested for Secretary. Jon Sperry, Village of Stratton nominated David Mitchell. Barb Glessner, Village of Empire seconded the motion. Motion passed unanimously. A motion was made by Brandon Andresen, citizen representative to close the nominations. Scott Fabian seconded the motion. Motion passed unanimously. 


Nominations for Representative #’s 1-3 for the executive board were requested. Mayor David Gaffney, Village of Bloomingdale nominated Mayor Harry Thomas, Village of Richmond. Scott Fabian, Steubenville Township seconded the motion. Motion passed unanimously. 

Scott Fabian, Steubenville Township nominated Mayor Tammy Morelli, Village of Rayland to serve on the executive board as a representative. John Hartline, Citizen Representative seconded the motion. Motion passed unanimously. 


President Householder announced that the third position was held by Mayor Ty Lollini, Village of Tiltonsville. However, he resigned from his position. Scott Fabian, Steubenville Township nominated Mayor David Gaffney, Village of Bloomingdale as the third member of the executive board. Jon Sperry seconded the motion. Motion passed unanimously. 


A motion to close the nominations was made by Brandon Andresen, Citizen Representative. The motion was seconded by Mayor Charles Banannio, Village of Mt. Pleasant. Motion passed unanimously. 

DIRECTOR’S REPORT - Martin 

CHIP - We received an update from Hall Community Development at the end of the year. The targets were 6 rehabs in Toronto and 7 in Jefferson County and 8 home repairs in Toronto and 17 in Jefferson County. The chart in the handout shows the progress in terms of projects completed, under contract, projects being estimated, and applications being qualified. The CHIP program is up for request for proposals this year. Proposals are due by May 4th.  


CDBG 2018 – We have not received any letters regarding the program or any changes to the program. It is now a biennial cycle. We will not receive funding until 2019-2020. If we have for example 4 projects with our 2018 allocation, then we would like to complete 2 projects in 2019 and 2 in 2020. We are also eligible to go after one more critical infrastructure project. In 2018 we are also able to compete for up to two downtown revitalization or neighborhood revitalization projects; either one of each or two of one of these grants. 

Competitive evaluation criteria include: LMI qualified, a compelling business case, local civic involvement and public input is crucial, and leverage. You need to have at least a 10% match for the competitive grants. 


CDBG-CDIS schedule- On the bottom is the preliminary schedule for the year. We are moving up the CDIS planning aspect: instead of doing it in March, the core of that will be done in February. I am going to kick that off tonight. I will be attending the CDBG Training in Columbus in April. Applications for the allocation grants or competitive grants are due by April 18th. They will be evaluated at the April meeting to be held on the 25th. We will then finish up the public hearing process and submit the applications by June 1st. 

FINANCIAL REPORT

Tabatha- Total expenditures December 1st-31st were $9,987.24. Cash balance as of December 31st was $101,514.37. This was our carryover into 2018.
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COMMUNITY ASSESSMENT & CDBG PLANNING TRAINING – Martin

As I mentioned earlier, training for CDBG is going to be broken out into three phases. Tonight will be community profiling. The intention is to create a baseline of understanding for each of your jurisdictions. February we will do the actual needs assessment training. It is an extension of tonight. We will also be including the CDIS requirement of CDBG. We will also be talking funding sources in depth next month. March we will discuss envisioning which is the concept of shaping the future of your jurisdiction in terms of planning for the future and what the state is calling long term planning. 


Community Profiling- Why Do It? As I mentioned in December my plan was to try to feed more information to economic development and the Port Authority. This is intended to be a marketing pitch based on the unique characteristics of each jurisdiction. We wanted to build on our understanding of what do we have in terms of land capital, in terms of buildings and structures, workforce capital, and the quality of life: your housing stock, educational systems, your infrastructure, etc. Our intention is to build on our foundation. 

In terms of CDBG, the state is always looking for projects with impact. By starting with the issue of what you have to offer and what potential impact it can have by fixing a problem or need in these areas. 


Getting started: 


What I would like you to do is try to get a submission by next month’s meeting from each jurisdiction in Jefferson County. I would like to get a history of each jurisdiction over time to give me a sense of your history. List any claims to fame, celebrities, sports, acting, etc. 


Marketing pitch- what would you do to describe why a business would want to move into your jurisdiction? If you are going to sell your Village of Township, what would you say?  Top three reasons: Why would you want to live there? Why would you want to work there? Why would you want to locate a business there? Top three draws: List top employers, entertainment, food, sport events, and public services. 

I would like you to submit a map of your jurisdiction. If it is a town, I would like to get it broken out by neighborhoods or commercial area, etc. I would like you to label them as well. 

Next page is a table that will match the district map that you are going to provide me with. List each area in the town, what type it is (residential, commercial, cultural, entertainment, etc.). Provide a description of what is unique about that area and places of interest in that area. Also list redevelopment opportunities- project or things that can be redeveloped in your area. Let me know if there are any LMI implications in the area too. 


If you go to the pie chart that says community asset map, you will see blocks that say association, physical space, institutions, individuals, and local economy. There is an example of these on the next page. If your jurisdiction can identify who your major players are, for example Mingo has the Mingo Revitalization Group. Physical space- ex. Parks. Institutions would be everything from schools to prominent employers. Local economy- banks, etc. Individuals that have an impact in the community. 


The last page is called capital inventory preliminary assessment. When we go forward here trying to identify projects, there are two prospective here. (1) geography- a sense of your towns, neighborhoods and different needs in those neighborhoods. (2) group- focus group ex. Elderly, young adults, workforce, etc. Identifying what their needs are. 


These are broad templates. The intention is for each one of you to get a sense as to what your baseline is, what you are building on, and what you can build on top of it. One of the comments made about community development is if we focus on the negative, nothing really happens. But if you start with what is positive, you can build more momentum in the long term. 

Mapping assets- By doing all of these exercises, you get a sense of what assets you have in your jurisdiction. The things that we sometimes forget about and the entities that do come forward in terms of projects and mobilizing the community. You have a chance to focus on both local strengths 
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which makes your jurisdiction unique and building from there. 


Community Capital- Capital in this case is any asset in the community that has potential to produce more assets. In other words when you have a great draw, how can you make that draw even broader for the community? Anything from a cultural area in town, or in case of employers, what else can help draw more for them? 

 Identifying Assets- Take a long look at that. Every jurisdiction breaks out into your infrastructure, roads, water systems, etc., public health, what social services are offered, cultural and community groups, civic groups, what is offered in terms of entertainment, All of the capital that is unique to your jurisdiction that is truly unique to you. 

If you have questions, please call me. If you would like me to attend a village meeting, I would be glad to attend. The objective over the next few months is to build on these profiles. Next month we will be taking what you did and applying it to the issues of needs assessment. This is a building block approach that is used nationally by communities. 

NEXT MEETING
The next meeting will be Wednesday, February 28th, 2018 at 7:00 p.m. on the second floor of the Towers in the Health Department Community Room. 
ADJOURNMENT


A motion was made by Mayor Charles Bannanio, Village of Mt. Pleasant to adjourn the meeting; seconded by Jon Sperry, Village of Stratton; motion passed unanimously.
Respectfully Submitted,
David J. Mitchell, Secretary






As per Tabatha Glover
