MINUTES

JEFFERSON COUNTY REGIONAL PLANNING COMMISSION

REGULAR MEETING

SEPTEMBER 24, 2014
The Towers

500 Market Street, 2nd Floor

Steubenville, Ohio

7:00 P.M.
Present:



              

Scott Fabian, President, R-Steubenville  
 
Geno Morelli-Cross Creek Township       
       Township                                


Mark Clark, Island Creek Township      
Danny Householder, Vice-President, R-Saline

Phil Jordan, R-Ross Township
       Township





Richard Ricchetti, R-Mt. Pleasant Township

Matt Parise, Secretary, R-Wintersville    


Eric Mercer, R-Salem Township
Brandon Andresen, R-Jefferson County    

Terry Bell, A-Salem Township 
John Hartline, R-Jefferson County


Dan Cermak, R-Smithfield Township
Mike Paprocki, R-Jefferson County


William Stewart, R-Springfield Township
Teresa DiCarlantonio, R-Steubenville 


Frank Litva, R-Warren Township
Dorothy Blaner, Toronto




Dr. Brian Wilson, R-Wayne Township
Mayor Justin Dudzik, R-Adena  



Joe Ellis, R-Wells Township
Chip Snider, A-Adena  




Mayor Gary Pepperling, R-Amsterdam


GUEST
Gary Griffith, R-Bergholz    



Cliff Meyer, J.B. Green Team
Richard Brownlee, R-Bloomingdale
                     

Russell Crowe, R-Irondale  
Mayor John Fabian, R-Mingo Junction          

STAFF
Mayor Charles Bannanio, R-Mt. Pleasant               
Domenick Mucci, Jr., Director         


Chuck Rine, R-New Alexandria         


Richard Fender, Planner        
Mayor Tammy Morelli, R-Rayland 


Betty Lou Tarr, Administrative Assistant
Mayor Harry Thomas, R-Richmond          



Ms. Diane Holcombe, R-Smithfield




Jon Sperry, R-Stratton





Carl Sgalla, R-Tiltonsville




Karen Vargo, R-Yorkville





OPENING OF MEETING:





President Fabian opened the official JCRPC meeting by asking for a moment of silence followed by the Pledge of Allegiance.  
ROLL CALL:
Vice President Householder called the Roll which determined there were enough representatives and alternates present to constitute a quorum. 

MINUTES OF JUNE 25, 2014 MEETING








A motion was made by Mr. Sgalla  to accept the minutes of the June 25, 2014  meeting; seconded by Mr. Sperry; motion passed unanimously. 
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DIRECTOR’S REPORT 

Attorney General – Moving Ohio Forward Grant (Demolitions) – Since our last meeting we have been working with CT Consultants and the Village of Mingo Junction in the removal of 108 Holly Street.  The Housing Specialist estimate was $15,854.00 and the grant was $12,599.00 a shortfall of approximately $3,500.00.  The Attorney General office has agreed to increase the grant and cover the cost taking it out of possible round III.  However, a bid opening was held on Monday, September 22.  We received two (2) bids:  X-Treme $18,000.00 and D & L $21,450.00 and both are 10% over the estimate.  The Director contacted the State and our housing specialist on how to proceed.
Water and Sewer- We continue to work with Adena on their project.  Regional Planning was notified on Monday, September 15th that the ARC grant portion of the Waste Water Treatment Plant is being audited by the Appalachian Regional Commission.  They have requested several documents and we are in the process of gathering them.
Land Bank – A corporation Land Bank has been formed.  We approached the Board of County Commissioners for a resolution and proper documentation and with that we had to have partners which are the County Treasurer’s Office, the County Auditor’s Office, the Prosecutor’s Office, and the Recorder’s Office which involved a lot of work.  The Articles of Corporation were written and filed with the Secretary of State and we have moved forward with our nonprofit status.  We now have a Land Bank formed in Jefferson County which made us eligible for a grant.  We applied for a grant through the Neighborhood Initiative Program (NIP)/Ohio Housing Finance and were awarded $715,000.00.  The Land Bank is still being formed.  We hope to soon have a pamphlet explaining what the Land Bank is and how it works.  The Board consists of two County Commissioners which is Commissioner Graham and Commissioner Maple. The County Treasurer needs to be on the Board which is Ray Agresta. We also asked Evan Scurti, our Economic Development Director for Jefferson County Port Authority, and we asked Chris Petrossi our Urban Projects Director from the City of Steubenville.  They have been meeting and working with Rich, who has been working with Robin Thomas from Thriving Communities and they have been putting together a solid program for us to rid some slum and blight.   However, some of our funding is what we call detact funding which are penalties that are paid on late fees and all too real estate on foreclosures.  It is going to be very exciting news on addressing the slum and blight throughout the county. The board has allowed Regional Planning Commission to administer it.  The Director explained there is a lot involved with the work and he has spoken to the Board about maybe hiring an intern to help the planner with the administration of this grant.

Clean Ohio – On Thursday, June 29th, the Board of Commissioners signed the Clean Ohio grant agreement for the Ohio Cold Rolling Facility in Yorkville/Tiltonsville.  The grant amount is for $417,400.00 and is for an environmental assessment Phase II.  They are about one third done with this study and we continue to assist them on the drawdowns and the payments to the contractors.

2013 CDBG Formula – Shelly and Sands was awarded the contract for the paving projects to be done in the Village of Mingo Junction and the Townships of Saline and Wayne.  The paving is completed in Saline and Wayne Townships and they will be heading to Mingo Junction next.
2014 CDBG Formula – On Tuesday, June 17th, the 2014 CDBG application was submitted to the State for $159,000.00.  The Director explained they have changed the submission to online.  Everything is done online.  Everything was submitted and approved.  We should be receiving the grant agreement by the end of October.  
Set Aside Grants – The two Critical Infrastructure grants which were submitted to the State,  one for Steubenville Township ($300,000.00) and the other for the City of Toronto (the Titanium Bridge) ($150,000.00) were not funded. They did not rank high enough was the reason given. 
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2014 CHIP – We are continuing to work with Marshall Bleckman & Associates who will be administering this grant through the City of Toronto.  Jefferson County was notified that we were awarded $225,000.00.  In 2015 we will be able to take applications county wide.
PLANNER’S REPORT


The Planner reported this fall we will be applying for $600,000.00 EPA Assessment Application. As part of this application we will be having a meeting of the Brownfields Task Force in October.

As far as the Land Bank it has been funded at $715,000.00.


There was a community assistance visit from the State who oversees what we do in our administration of the Flood Program.  A gentleman from the State came and visited the office and looked over the files of what we were doing.  As a result of the visit a letter was sent to our office asking additional questions regarding how the Program was being administered.  The letter has been responded to.
FINANCIAL REPORT


Betty Lou reported the receipts at the end of August were $119,179.39 and the expenses were $112,871.19 leaving a balance of $6,308.20.  She told the Commission the financial reports which include all the accounts the Planning Commission is administrating were available on the table for anyone who was interested.  

President Fabian introduced Mr. Cliff Meyer, Director of JB Green Team who was there to talk about the Solid Waste Plan.  Mr. Meyer thanked everyone for having him.  He stated the State mandates every county have a solid waste plan.  Currently the plan which we are operating under is a 1995 State mandated solid waste plan.  This is the State’s guideline which he displayed on the power point presentation he gave. He said they actually have three (3) guidelines and the first one says that you have to have the acceptability of over 90% of the population in your county.  Your alternative is that you have a processing station which can process and reduce. The other two that they do require is a technical and educational program.  It is defined as it is going to be and it deals with source reduction, recycling reuse, and composting.  That is what they want the technical and educational program to be on.  The third one is to manage scrap tires and its waste and other recycling programs.  This is what is required in all the counties of Ohio.  The county is existing currently on a 2008 plan.  The plan was supposed to last for 15 years, however the state makes you go back and start all over again.  Even though it was a 15 year plan it still has to be redone.  Our plan accessibility goals in moving forward are 90%.   In Belmont they have 97% accessibility and they have 146% in Jefferson.  Educational programming is made up of classroom presentations 35 of them serving 200 students, youth organizations serving 700 members of scouting and 4-H programs, and adult organizations 20 of them presenting presentations serving 1,000 adults. Community programs such as recyclable, river sweep, etc. are a significant amount of the types of programs which we participate in.  The last of the three was the waste management programs.  We have a hazard waste, household, and battery program.  We have had significant reductions in our revenue and we were forced to curtail a lot of the programs.  Many of the community cleanup programs have been cut. Electronic recycling has been cut.  Scrap tire recycling, we had to curtail that as well.  Environmental enforcement program we had a lot of interest in legal dumpsites.  We instituted a program where we hired a deputy sheriff and provided a car and equipment and cameras to try to help find those who were doing illegal dumping around the county.  That program was just getting off the ground and we were forced not to pay the salaries of the officers.  The county commissioners stepped in and helped us out and picked up the salaries temporarily to which time we get some improvement in our revenue with some changes at the landfill.  The litter collections we do in cooperation with the judges, we get community 
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service workers to try to help with the cleanups and they are supervised by our folks.  Recycling initiatives in the past had been done by community grants and that was one area in which we had to eliminate.  Curbside recycling, we had intended to do a one year trial and do a third party evaluation of the potential of curbside recycling. Because of funding cuts this had to be cut short to 6 months as opposed to a year. One of the functions which we are required to do is to aid in the monitoring of the landfill.  We have no direct control over that. We provide funding to the Health Department to pay for their workers who have to go out and monitor the landfill.  We have no direct control.  Expense reductions, in December of last year the owner of the Apex landfill walked into the office to let us know that all of the out of state waste had been stopped.  We get a $1.50 per ton and the impact of the authority was we lost 54% of the revenue.  We eliminated three of our positions.  House Bill 592 requires that the authority must fund the solid waste plan with the approved alternative revenue sources.  The ORC 3.33 authorized the board to fix rates and charges on approved parcels as one method of the funding.  Because of the fact that the landfill has been sufficient to take care of all the budgetary issues they didn’t add in the current plan.  We did not have the ability to use two of the three fees we were allowed to accept.  We have disposal fees which we do have in place that is the 2, 1, and 11/2.  The two is for waste tonnage at the land fill for out of district.  The one dollar per ton is for waste which is generated in the counties of Jefferson and Belmont. And the 11/2 is the rate which is charged for out of state waste.  Generation fees are not in the plan but are allowed only if you put it in the plan.  Generation fees are unenforceable if anyone takes the material across state lines, you cannot collect it so it is only enforceable for county within state lines.  Designation site contract fees…. this is the level playing field….  because now we do not have that.  Out of the 120,000 tons of material that is generated between Belmont and Jefferson counties almost 50% of it goes across state lines and there are no fees.  The very last option is if you cannot come up with the fees, which you need to run off the fees, then you have to assess the taxes.  This is by state law, but it is a last resort.  The generation and designation fees neither one were in the current plan because we didn’t need them.  So now in the new plan we are looking at putting in the designation fees.  With the designation fees in place our asset property taxes which we just had implemented is $12.54.  The projections are with the designation fees we will be able to reduce that to $5.61and if we get positive activity at the land fill we will take them all off again.  We did it before.  The contract charge per ton would be $2.00 and is consistent with the other counties along the perimeter of the State of Ohio.  

Mr. Terry Bell reminded everyone they have three options; to vote for the plan; to vote against the plan; or don’t vote at all and it would be counted as a “no” vote.
NEXT MEETING
The next meeting will be October 22, 2014 at 7:00 p.m.  on the second floor of the Towers.  

ADJOURNMENT


A motion was made by Mr. Brownlee to adjourn the meeting; seconded by Mrs. DiCarlantonio; motion passed unanimously.

Respectfully Submitted,

Matt Parise, Secretary

As per Betty Lou Tarr

